CITY OF ANDERSON
P.O. Box 3100 Anderson, Alaska 99744
Phone (907) 582-2500
oaclerk2@mztaonline.net

i CITY OF ANDERSON, ALASKA

ORDINANCE NO. 26-04 AN ORDINANCE AMENDING THE FY2026 BUDGET AND
CLARIFYING FUNDING SOURCES

SUMMARY

This amendment updates the FY2026 budget to reflect actual operations and clarify how City services are
funded.

e Environmental (Lagoon) and Wildland generate surplus revenue that supports overall City
operations

e Restricted grant funds ($282,549) are fully allocated to specific expenses and capital purchases
and do not impact general operations

e The budget reflects a projected deficit of approximately $31.711, which will be covered by
available reserves from prior fiscal years.

SECTION 1. BUDGET AMENDMENT.

Total Revenues (including restricted grants) $1,110,963
Total Expenditures $1,142,674

Net Position ($31.,711)

Restricted grant funds totaling $282,549 are included within budgeted revenues and expenditures and are
restricted to specific operational expenses and capital purchases in accordance with grant requirements.

SECTION 2. COST SHARING AND FUNDING OF SERVICES.

City departments share staff. equipment. and administrative services:
e Public Works supports Environmental, Sewer, Wildland, and Public Safety
e Administrative staff support all departments
e Wildland utilizes Public Safety equipment

Public Works, Public Safety, DMV, and administrative services are essential City functions that do not
fully generate their own operating revenue. Revenues from Environmental (Lagoon), Wildland, and other
City operations help support overall municipal services.
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SECTION 3. SEVERABILITY

If any provision of this ordinance or its application to any person or circumstance is held invalid,
the remaining provisions and applications of this ordinance shall remain in full force and effect.

ADOPTION and EFFECTIVE DATE:

This ordinance was adopted by the Anderson City Council at a regular meeting held on
Zu_nL_‘f_{j\_, 2026. This ordinance shall become effective fifteen (15) days after adoption.

Katie Griebe, Mayor

ATTEST: ﬁ'mﬁ'@ 047,, e CERTIFICATION
Darcia Grace, City Clerk

First Reading: MC«}//)&A L2026

Public Hearing: (}g 13(—77/‘4472(1%

Second Reading and Adoption:
June Tth 204(




City of Anderson

NEW Budget Amendment 26-04 - FY26 P&L

July 2025 - June 2026

Administration

Budget
Account Name Actual Amendment 26-04
Income
Administrative Fees 2,650.00
Community Assistance Program 80,000.00 80,000.00
Donation 200.00 200.00
Insurance Claim 25,084.74 25,085.00
Interest and Dividends 2.03
Leases and Land Sales
Building Rental -Post Office 7,524.00 10,712.00
Lease Tower 8,865.68 10,627.00
Total Leases and Land Sales 16,389.68 21,339.00
Office Services Copies/Fax 5.50
Sales Tax 29,979.50 30,000.00
Tax Revenue Sharing 34,193.29 34,193.00
Website / Adds / Housing
Permit 50.00 50.00
Total Income 185,904.74 193,517.00
Gross Profit 185,904.74 193,517.00
Expenses
Bank Service Charges 199.50 250.00
Contract Services 2,522.00 2,522.00
Accounting Fees 1,000.00
Total Contract Services 2,522.00 3,522.00
Credit card processing charge 853.47 1,000.00
Donation Expense 200.00 200.00
Dues & Subscriptions 3,947.32 4,500.00
Election 665.49 665.00
Equipment - Computer,
Software, and Peripherals 2,758.79 3,000.00
Equipment Repair and
Maintenance 5,049.00 5,049.00




General Supplies 3,207.62 4,300.00
Legal Fees and Title Search 7,094.75 10,000.00
Licenses / Permits 60.00 100.00
Maintenance 615.90 700.00
Payroll Expenses
Payroll Tax (0.01)
PERS 26,063.79 27,722.00
Salaries & Wages 60,313.14 67,500.00
Taxes 7,161.42 8,000.00
Total Payroll Expenses 93,538.34 103,222.00
Training/Travel 4,901.90 4,902.00
Utilities 0.00
Electricity 2,323.29 3,000.00
Heating and Fuel 8,988.22 6,500.00
Internet/Phone 3,910.94 5,100.00
Trash Removal 2,675.70 4,000.00
Total Utilities 17,898.15 18,600.00
Total Expenses 143,312.23 160,010.00
Net Operating Income 42,592.51 33,507.00
Other Income
IntraGovt Transfers, In 224.66 225.00
Total Other Income 224.66 225.00
Other Expenses
Contributions to Reserves
(Sewer) 35,000.00 35,000.00
Suspense 0.00
Total Other Expenses 35,000.00 35,000.00
Net Other Income (34,775.34) (34,775.00)
Net Income 7,817.17 (1,268.00)
DMV
Actual Budget
Income
Enterprise Funds
DMV - money received 29,965.28 35,000.00
Total Enterprise Funds 29,965.28 35,000.00
Sales of Product Income 0.00
Total Income 29,965.28 35,000.00




Gross Profit 29,965.28 35,000.00
Expenses
Alaska DMV fees 19,567.20 26,000.00
Credit card processing charge 1,118.96 1,500.00
General Supplies 163.93 250.00
Maintenance 306.26 306.00
Payroll Expenses 0.00
Payroll Tax 0.00
Salaries & Wages 12,377.75 16,000.00
Taxes 1,070.69 1,300.00
Total Payroll Expenses 13,448.44 17,300.00
Utilities 0.00
Electricity 2,323.29 3,000.00
Heating and Fuel 2,898.64 3,200.00
Internet/Phone 1,275.45 1,500.00
Trash Removal 0.00
Total Utilities 6,497.38 7,700.00
Total Expenses 41,102.17 53,056.00
Net Income (11,136.89) (18,056.00)
Environmental
Actual Budget
Income
Enterprise Funds 0.00
Lagoon Income 267,937.36 270,000.00
Total Enterprise Funds 267,937.36 270,000.00
Public Works Services 300.00 300.00
Total Income 268,237.36 270,300.00
Gross Profit 268,237.36 270,300.00
Expenses
Equipment Repair and
Maintenance 148.36 250.00
General Supplies 39.99 40.00
Lagoon Maintenance 18,363.41 23,000.00
Payroll Expenses
Salaries & Wages 3,125.00 3,125.00




Taxes 270.31 270.00
Total Payroll Expenses 3,395.31 3,395.00
Training/Travel 0.00
Utilities

Electricity 506.62 620.00

Internet/Phone 537.99 690.00
Total Utilities 1,044 .61 1,310.00

Total Expenses 22.,991.68 27,995.00
Net Income 245,245.68 242,305.00
Health

Actual Budget
Income
Total Income
Gross Profit 0.00 0.00
Expenses
Cleaning
General Supplies 500.00
Maintenance 1,919.23 90,000.00
Utilities 0.00
Trash 0.00 0.00

Electricity 1,272.94 1,500.00

Heating and Fuel 7,123.44 9,000.00
Total Utilities 8,396.38 10,500.00

Total Expenses 10,315.61 101,000.00
Net Operating Income (10,315.61) (101,000.00)
Other Income
IntraGovt Transfers, In 1,5639.48 1,540.00
Total Other Income 1,539.48 1,540.00
Net Other Income 1,5639.48 1,540.00
Net Income (8,776.13) (99,460.00)
Land
Income Actual Budget
Leases and Land Sales 0.00
Land Sales 7,500.00 7,500.00




Total Leases and Land Sales 7,500.00 7,500.00
Total Income 7,500.00 7,500.00
Gross Profit 7,500.00 7,500.00
Expenses

General Supplies 0.00

Legal Fees and Title Search 8,244.00 8,244.00
Total Expenses 8,244.00 8,244.00
Net Income (744.00) (744.00)

Park & Recreation
Actual Budget
Income

Donation 26.00 26.00

Park Events (525.00) 250.00

Park Long Term Rental 855.00 855.00

Park/ Overnight 3,185.00 4,500.00
Total Income 3,541.00 5,631.00
Gross Profit 3,541.00 5,631.00
Expenses

Advertising 3,321.04 3,321.00

Community Events 1,240.21 3,000.00

Credit card processing charge 81.21 200.00

Denali Borough Bed Tax 396.65 550.00

General Supplies 300.00

Maintenance 245.39 800.00

Payroll Expenses

Salaries & Wages 4,200.00
Total Payroll Expenses 0.00 4,200.00
Utilities 0.00

Electricity 2,045.53 3,000.00

Heating and Fuel 600.64 1,200.00

Trash Removal 350.00

Total Utilities 2,646.17 4,550.00
Total Expenses 7,930.67 16,921.00




Net Operating Income (4,389.67) (11,290.00)
Public Safety
Actual Budget

Income
Ambulance 3,437.15 3,438.00
Equip Rental Income 7,752.46 8,000.00

Total Income 11,189.61 11,438.00

Gross Profit 11,189.61 11,438.00

Expenses

Equipment Repair and Maintenance 274.89 275.00
Legal Fees and Title Search 15.00 15.00
Maintenance 6,937.49 10,000.00
Medical Supplies 5,011.03 6,000.00
safety equipment and gear -

PPE 4,196.47 4,197.00
Training/Travel 1,666.21 1,666.00
Uniform Expense - Clothing 131.32 131.00
Utilities 0.00

Electricity 5,205.50 5,000.00

Heating and Fuel 26,870.54 28,000.00

Internet/Phone 1,610.29 2,000.00
Total Utilities 33,686.33 35,000.00
Wildland Div. Expenses -

CABINS 8,133.38 10,000.00

Total Expenses 60,052.12 67,284.00

Net Operating Income (48,862.51) (55,846.00)

Net Income (48,862.51) (55,846.00)

Public Works
Actual Budget

Income
Auction 17,969.00 17,969.00
Gravel Sales 2,850.00 3,000.00
Septic Pumping 460.00 460.00




Total Income 21,279.00 21,429.00
Gross Profit 21,279.00 21,429.00
Expenses
Contract Services 440.00 440.00
Credit card processing charge 155.28 160.00
Equipment Repair and
Maintenance 10,821.88 16,000.00
General Supplies 3,421.14 5,000.00
Maintenance 47,514.63 50,000.00
HRA
Payroll Expenses
Salaries & Wages 142,357.85 160,800.00
Taxes 12,033.01 14,000.00
Total Payroll Expenses 154,390.86 174,800.00
Uniform Expense - Clothing 861.97 862.00
Utilities 0.00
Electricity 3,498.44 5,000.00
Heating and Fuel 29,603.00 30,000.00
Internet/Phone 321.73 500.00
Trash Removal 2,338.40 3,000.00
Total Utilities 35,761.57 38,500.00
Total Expenses 253,367.33 285,762.00

Net Income (232,088.33) (264,333.00)
Sewer
Actual Budget

Income
Discount / Refund Income (580.40) (700.00)
Enterprise Funds 0.00
Sewer Service Income 33,625.69 35,000.00
Total Enterprise Funds 33,625.69 35,000.00
Interest and Dividends 1,134.45 1,500.00
Total Income 34.179.74 35,800.00
Gross Profit 34.179.74 35,800.00

Expenses




Credit card processing charge 427.91 550.00
Equipment Repair and
Maintenance 3,767.17 3,767.00
Maintenance 10,045.58 12,000.00
Utilities
Electricity 23,263.04 24,000.00
Total Utilities 23,263.04 24,000.00
Total Expenses 37,503.70 40,317.00
Net Operating Income (3,323.96) (4,517.00)
Other Income
IntraGovt Transfers, In 35,000.00 35,000.00
Total Other Income 35,000.00 35,000.00
Other Expenses
Contributions to Reserves
(Sewer) 0.00
IntraGovt Transfer, Out 0.00
Total Other Expenses 0.00 0.00
Net Other Income 35,000.00 35,000.00
Net Income 31,676.04 30,483.00
Wildland Division
Income Actual Budget
Administrative Fees 4,444.63 4,445.00
Foresty Income 217,788.68 223,788.00
Park Events 21,300.00 21,300.00
Total Income $ 243,533.31 $ 249,533.00
Gross Profit
Expenses
Equipment R&M 6,000.00
Maintenance 4,993.09 5,000.00
Payroll Expenses 0.00
Salaries & Wages 48,446.28 84,000.00
Taxes 4,190.61 8,000.00
Total Payroll Expenses 52,636.89 | $ 92,000.00
Safety equipment $ 2,000.00
Training/Travel 1,732.70 3,000.00

Utilities




Heating and Fuel 959.85 1,500.00
Total Utilities 959.85 1,500.00
Total Expenses 60,322.53 109,500.00
Net Income $ 183,210.78 140,033.00
Total Budget Overview by Account
Budget Budget
Income
Administrative Fees 4,444.63 7,095.00
Ambulance 3,437.15 3,438.00
Auction 17,969.00 17,969.00
Borough Income 0.00
Community Assistance Program 80,000.00 80,000.00
Discount / Refund Income (620.40) (700.00)
Donation 226.00 226.00
Enterprise Funds 0.00
DMV - money received 29,965.28 35,000.00
Lagoon Income 267,937.36 270,000.00
Sewer Service Income 33,625.69 35,000.00
Total Enterprise Funds 331,528.33 340,000.00
Equip Rental Income 7,752.46 8,000.00
Fire Department Income 0.00
Foresty Income 217,788.68 223,788.00
Grant Income 175,950.09 282,549.09
Gravel Sales 2,850.00 3,000.00
Insurance Claim 25,084.74 25,085.00
Interest and Dividends 1,289.63 1,500.00
Leases and Land Sales 0.00
Building Rental -Post Office 7,524.00 10,712.00
Clinic Room/House Rental 0.00
Land Sales 7,500.00 7,500.00
Lease Tower 8,865.68 10,627.00
Total Leases and Land Sales 23,889.68 28,839.00
NSF Checks Income 0.00
Office Services Copies/Fax 5.50 0.00
Park Events 20,775.00 21,550.00
Park Long Term Rental 855.00 855.00
Park/ Overnight 3,185.00 4,500.00
Pavillion 0.00
Public Works Services 300.00 300.00
Sales of Product Income (660.00) (660.00)




Sales Tax 29,979.50 30,000.00
Septic Pumping 460.00 460.00
Tax Revenue Sharing 34,193.29 34,193.00
Unapplied Cash Payment
Income (1,074.60)
VWebsite / Adds / HousIng
Permit 50.00 50.00
Total Income 980,733.28 1,110,962.49
Gross Profit 980,733.28 1,110,962.49
Expenses
Advertising 3,321.04 3,321.00
Alaska DMV fees 19,567.20 26,000.00
APRA Insurance and
Workmans Comp 68,237.35 68,237.35
Bank Service Charges 199.50 250.00
Community Events 1,240.21 3,000.00
Contract Services 2,962.00 2,962.00
Accounting Fees 1,000.00
Cleaning 0.00
Total Contract Services 2,962.00 3,962.00
Credit card processing charge 2,636.83 3,410.00
Denali Borough Bed Tax 396.65 550.00
Donation Expense 200.00 200.00
Dues & Subscriptions 3,947.32 4,500.00
Election 665.49 665.00
Equipment - Computer,
Software, and Peripherals 2,758.79 3,000.00
Equipment Repair and
Maintenance 20,061.30 31,341.00
General Supplies 6,832.68 10,390.00
Housing and Airfare - Forestry 0.00
Lagoon Maintenance 18,363.41 19,000.00
Legal Fees and Title Search 15,353.75 18,259.00
Licenses / Permits 60.00 100.00
Maintenance 72,577.57 168,806.00
Medical Supplies 5,011.03 6,000.00
Payroll Expenses 0.00
HRA 0.00
Payroll Tax (0.01) 0.00
PERS 26,063.79 27,722.00




Retirement (ER) 0.00
Salaries & Wages 266,620.02 331,425.00
Taxes 24,726.02 31,570.00
Total Payroll Expenses 317,409.82 390,717.00
QuickBooks Payments Fees 11.78
safety equipment and gear -

PPE 4,196.47 6,197.00
Training/Travel 8,300.81 9,568.00
Unapplied Cash Bill Payment

Expense 0.00
Uniform Expense - Clothing 993.29 993.00
Utilities 0.00

Electricity 40,438.65 45,120.00

Heating and Fuel 78,808.47 87,112.74

Internet/Phone 7,656.40 9,790.00

Trash Removal 5,014.10 7,350.00
Total Utilities 131,917.62 149,372.74
Wildland Div. Expenses -

CABINS 8,133.38 10,000.00

Total Expenses 715,355.29 937,839.09

Net Operating Income 265,377.99 173,123.40

Other Income
IntraGovt Transfers, In 36,764.14 36,765.00

Total Other Income 36,764.14 36,765.00

Other Expenses
Capital Equipment 206,599.00 206,599.00
Contributions to Reserves

(Sewer) 35,000.00 35,000.00
Interest expense -Loan 0.00
IntraGovt Transfer, Out 0.00
Suspense 0.00

Total Other Expenses 241,599.00 241,599.00

Net Other Income (204,834.86) (204,834.00)

Net Income 60,543.13 (31,710.60)
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