




Fiscal Year 2027

Account Name Actual Budget 26-02

Income
Admin and Clinic combined

   Administrative Fees
   Community Assistance 
Program 80,000.00 80,000.00 

   Donation 200.00 0.00 
   Insurance Claim 25,084.74 0.00 

   Interest and Dividends 2.03 

   Leases and Land Sales

      Building Rental -Post 
Office 7,524.00 10,712.00 

      Lease Tower 8,865.68 10,627.00 
   Total Leases and Land 
Sales 16,389.68 21,339.00 

   Office Services 
Copies/Fax 5.50 

   Sales Tax 29,979.50 35,000.00 
   Tax Revenue Sharing 34,193.29 35,000.00 
   Website / Adds / 
Housing Permit 50.00 0.00 

Total Income 185,904.74 171,339.00 
Gross Profit 185,904.74 171,339.00 
Expenses

   Bank Service Charges 199.50 250.00 

   Contract Services 2,522.00 0.00 
      Accounting Fees 10,000.00 

   Total Contract Services 2,522.00 10,000.00 

   Credit card processing 
charge 853.47 1,000.00 

Donation Expense 200.00 0.00 
   Dues & Subscriptions 3,947.32 4,000.00 
   Election 665.49 1,000.00 
   Equipment - Computer, 
Software, and 
Peripherals

2,758.79 1,000.00 

Administration (includes Clinic costs - 
New)



   Equipment Repair and 
Maintenance 5,049.00 0.00 

   General Supplies 3,207.62 5,000.00 
   Legal Fees and Title 
Search 7,094.75 10,000.00 

   Licenses / Permits 60.00 100.00 
   Maintenance 615.90 45,000.00 
   Payroll Expenses
      Payroll Tax (0.01)
      PERS 26,063.79 15,000.00 
      Salaries & Wages 60,313.14 67,500.00 
      Taxes 7,161.42 10,000.00 

   Total Payroll Expenses 93,538.34 92,500.00 

   Training/Travel 4,901.90 5,000.00 
   Utilities 0.00 
      Electricity 2,323.29 5,000.00 Actuals for Clinic 
      Heating and Fuel 8,988.22 10,000.00 Electric 1272.94
      Internet/Phone 3,910.94 6,000.00 Heating 7123.44
      Trash Removal 2,675.70 4,000.00 

   Total Utilities 17,898.15 25,000.00 Utilities being split with 
DMV

Total Expenses 143,312.23 199,850.00 
Net Operating Income 42,592.51 (28,511.00)
Other Income
   IntraGovt Transfers, In 224.66 0.00 
Total Other Income 224.66 0.00 
Other Expenses
   Contributions to 
Reserves (Sewer) 35,000.00 0.00 

   Suspense 0.00 
Total Other Expenses 35,000.00 0.00 
Net Other Income (34,775.34) 0.00 
Net Income 7,817.17 (28,511.00)

Actual Budget

Income
   Enterprise Funds
      DMV - money 
received 29,965.28 35,000.00 

DMV



   Total Enterprise Funds 29,965.28 35,000.00 

   Sales of Product 
Income 0.00 

Total Income 29,965.28 35,000.00 
Gross Profit 29,965.28 35,000.00 
Expenses
   Alaska DMV fees 19,567.20 25,000.00 
   Credit card processing 
charge 1,118.96 1,500.00 

   General Supplies 163.93 250.00 
   Maintenance 306.26 0.00 
   Payroll Expenses 0.00 
      Payroll Tax 0.00 
      Salaries & Wages 12,377.75 16,000.00 
      Taxes 1,070.69 1,300.00 

   Total Payroll Expenses 13,448.44 17,300.00 

   Utilities 0.00 
      Electricity 2,323.29 0.00 
      Heating and Fuel 2,898.64 0.00 
      Internet/Phone 1,275.45 0.00 
      Trash Removal 0.00 
   Total Utilities 6,497.38 0.00 
Total Expenses 41,102.17 44,050.00 
Net  Income (11,136.89) (9,050.00)

Combined Dept.'s. They share 
the same staff and Equipment 

Account Actual Budget

Income
   Auction 17,969.00  2,000.00  
   Enterprise Funds 0.00  0.00  
      Lagoon Income 267,937.36  350,000.00  
      Sewer Service 
Income 0.00  0.00  
   Total Enterprise Funds $    267,937.36  $         350,000.00  
   Gravel Sales 2,850.00  500.00  

   Public Works Services 300.00  0.00  
   Septic Pumping 460.00  300.00  

Environmental and Public Works



Total Income $    289,516.36  $         352,800.00  
Gross Profit $    289,516.36  $         352,800.00  
Expenses
   Contract Services 440.00  0.00  
   Credit card processing 
charge 155.28  0.00  
   Dues & Subscriptions 0.00  0.00  
   Equipment Repair and 
Maintenance 10,970.24  17,000.00  
   General Supplies 3,461.13  5,040.00  
   Lagoon Maintenance 18,363.41  20,000.00  
   Maintenance 47,514.63  35,000.00  
   Payroll Expenses 0.00  0.00  
      HRA 0.00  24,000.00  
      Salaries & Wages 145,482.85  125,760.00  
      Taxes 12,303.32  19,000.00  

   Total Payroll Expenses $    157,786.17  $         168,760.00  
   Training/Travel 0.00  1,500.00  
   Uniform Expense - 
Clothing 861.97  0.00  
   Utilities 0.00  0.00  
      Electricity 4,005.06  5,620.00  
      Heating and Fuel 29,603.00  32,000.00  
      Internet/Phone 859.72  1,190.00  
      Trash Removal 2,338.40  2,000.00  
   Total Utilities $      36,806.18  $           40,810.00  
Total Expenses $    276,359.01  $         288,110.00  
Net Operating Income $      13,157.35  $           64,690.00  
Net Income $      13,157.35  $           64,690.00  

Income Actual Budget

   Leases and Land Sales 0.00 

      Land Sales 7,500.00 30,000.00 
   Total Leases and Land 
Sales 7,500.00 30,000.00 

Total Income 7,500.00 30,000.00 
Gross Profit 7,500.00 30,000.00 

Land 



Expenses
   General Supplies 500.00 
   Legal Fees and Title 
Search 8,244.00 5,000.00 

Total Expenses 8,244.00 5,500.00 
Net Income (744.00) 24,500.00 

Actual Budget

Income
   Donation 26.00 0.00 
   Park Events (525.00) 800.00 

   Park Long Term Rental 855.00 1,000.00 

   Park/ Overnight 3,185.00 3,000.00 
Total Income 3,541.00 4,800.00 
Gross Profit 3,541.00 4,800.00 
Expenses
   Advertising 3,321.04 3,325.00 
   Community Events 1,240.21 1,500.00 
   Credit card processing 
charge 81.21 150.00 

   Denali Borough Bed 
Tax 396.65 550.00 

   General Supplies 300.00 
   Maintenance 245.39 500.00 
   Payroll Expenses
Payroll Tax 300.00 
      Salaries & Wages 4,200.00 

   Total Payroll Expenses 0.00 4,500.00 

   Utilities 0.00 
      Electricity 2,045.53 3,000.00 
      Heating and Fuel 600.64 1,000.00 
      Trash Removal 350.00 
   Total Utilities 2,646.17 4,350.00 
Total Expenses 7,930.67 15,175.00 

Net Operating Income (4,389.67) (10,375.00)

Park & Recreation



Combined Dept.'s. They share 
the same Facility and Equipment 

   Administrative Fees 4,444.63 3,500.00 
   Ambulance 3,437.15 2,500.00 
   Equip Rental Income 7,752.46 40,000.00 
   Foresty Income 217,788.68 80,000.00 
   Park Events 21,300.00 
Total Income 254,722.92 126,000.00 
Gross Profit 254,722.92 126,000.00 
Expenses
   Equipment Repair and 
Maintenance 274.89 6,000.00 

   Legal Fees and Title 
Search 15.00 0.00 

   Maintenance 11,930.58 50,000.00 
   Medical Supplies 5,011.03 7,000.00 
   Payroll Expenses
      Salaries & Wages 48,446.28 50,000.00 
      Taxes 4,190.61 5,000.00 

   Total Payroll Expenses 52,636.89 55,000.00 

   safety equipment and 
gear - PPE 4,196.47 5,000.00 

   Training/Travel 3,398.91 7,000.00 
   Uniform Expense - 
Clothing 131.32 0.00 

   Utilities
      Electricity 5,205.50 6,000.00 
      Heating and Fuel 27,830.39 30,000.00 
      Internet/Phone 1,610.29 2,000.00 
      Trash Removal 0.00 
   Total Utilities 34,646.18 38,000.00 
Wildland Div - Cabin 8,133.38 0.00 
Total Expenses 120,374.65 168,000.00 
Net Income 134,348.27 (42,000.00)

Actual Budget

Income

Public Safety and Wildland 

Sewer



   Discount / Refund 
Income (580.40) 0.00 

   Enterprise Funds 0.00 
      Sewer Service 
Income 33,625.69 35,000.00 

   Total Enterprise Funds 33,625.69 35,000.00 

   Interest and Dividends 1,134.45 1,500.00 

   NSF Checks Income 0.00 
Total Income 34,179.74 36,500.00 
Gross Profit 34,179.74 36,500.00 
Expenses
   Credit card processing 
charge 427.91 550.00 

   Equipment Repair and 
Maintenance 3,767.17 4,000.00 

   Maintenance 10,045.58 5,000.00 
   Utilities
      Electricity 23,263.04 25,000.00 
   Total Utilities 23,263.04 25,000.00 
Total Expenses 37,503.70 34,550.00 
Net Operating Income (3,323.96) 1,950.00 
Other Income
   IntraGovt Transfers, In 35,000.00 0.00 
Total Other Income 35,000.00 0.00 
Other Expenses
   Contributions to 
Reserves (Sewer) 0.00 

   IntraGovt Transfer, Out 0.00 

Total Other Expenses 0.00 0.00 
Net Other Income 35,000.00 0.00 
Net Income 31,676.04 1,950.00 

Account Line Item Actual FY 2026 Budget FY2027
Income

As of May 2026
   Administrative Fees 4,444.63  3,500.00  
   Ambulance 3,437.15  2,500.00  
   Auction 17,969.00  2,000.00  
   Borough Income 0.00  

Total Budget Overview by Account



   Community Assistance 
Program 80,000.00  80,000.00  
   Discount / Refund 
Income -620.40  
   Donation 226.00  0.00  
   Enterprise Funds 0.00  
      DMV - money 
received 29,965.28  35,000.00  
      Lagoon Income 267,937.36  350,000.00  
      Sewer Service 
Income 33,625.69  35,000.00  
   Total Enterprise Funds

$    331,528.33  $         420,000.00  
   Equip Rental Income 7,752.46  40,000.00  
   Fire Department 
Income 0.00  
   Foresty Income 217,788.68  80,000.00  
   Grant Income 175,950.09  75,000.00  
   Gravel Sales 2,850.00  500.00  
   Insurance Claim 25,084.74  0.00  
   Interest and Dividends

1,289.63  1,500.00  
   Leases and Land Sales

0.00  
      Building Rental -Post 
Office 7,524.00  10,712.00  
      Clinic Room/House 
Rental 0.00  
      Land Sales 7,500.00  30,000.00  
      Lease Tower 8,865.68  10,627.00  
   Total Leases and Land 
Sales $      23,889.68  $           51,339.00  
   NSF Checks Income 0.00  
   Office Services 
Copies/Fax 5.50  0.00  
   Park Events 20,775.00  800.00  
   Park Long Term Rental

855.00  1,000.00  
   Park/ Overnight 3,185.00  3,000.00  
   Pavillion 0.00  
   Public Works Services

300.00  0.00  
   Sales of Product 
Income -660.00  



   Sales Tax 29,979.50  35,000.00  
   Septic Pumping 505.00  300.00  
   Tax Revenue Sharing 34,193.29  35,000.00  
   Unapplied Cash 
Payment Income 0.00  
   Website / Adds / 
Housing Permit 50.00  0.00  
Total Income $    980,778.28  $         831,439.00  
Gross Profit $    980,778.28  $         831,439.00  
Expenses
   Advertising 3,321.04  3,325.00  
   Alaska DMV fees 19,567.20  25,000.00  
   APRA Insurance and 
Workmans Comp 68,237.35  68,000.00  
   Bank Service Charges

199.50  250.00  
   Community Events 1,240.21  1,500.00  
   Contract Services 2,962.00  0.00  
      Accounting Fees 10,000.00  
      Cleaning 0.00  
   Total Contract Services

$        2,962.00  $           10,000.00  
   Credit card processing 
charge 2,636.83  3,200.00  
   Denali Borough Bed 
Tax 396.65  550.00  
   Donation Expense 200.00  
   Dues & Subscriptions 3,960.31  4,000.00  
   Election 665.49  1,000.00  
   Equipment - Computer, 
Software, and 
P i h l

2,758.79  1,000.00  
   Equipment Repair and 
Maintenance 20,061.30  27,000.00  
   General Supplies 6,832.68  11,090.00  
   Grant Expenses 0.00  
   Housing and Airfare - 
Forestry 0.00  
   Lagoon Maintenance 18,363.41  20,000.00  
   Legal Fees and Title 
Search 15,353.75  15,000.00  
   Licenses / Permits 60.00  100.00  
   Maintenance 72,577.57  135,500.00  
   Medical Supplies 5,011.03  7,000.00  



   Payroll Expenses 0.00  
      HRA 24,000.00  
      Payroll Tax -0.01  300.00  
      PERS 26,063.79  15,000.00  
      Retirement (ER) 0.00  
      Salaries & Wages 266,620.02  263,460.00  
      Taxes 24,726.02  35,300.00  
   Total Payroll Expenses

$    317,409.82  $         338,060.00  
   QuickBooks Payments 
Fees 11.78  
   safety equipment and 
gear - PPE 4,196.47  5,000.00  
   Training/Travel 8,300.81  13,500.00  
   Uniform Expense - 993.29  0.00  
   Utilities 0.00  
      Electricity 40,438.65  44,620.00  
      Heating and Fuel 78,808.47  80,000.00  
      Internet/Phone 7,656.40  9,190.00  
      Trash Removal 5,014.10  6,350.00  
   Total Utilities $    131,917.62  $         140,160.00  
   Wildland Div. Expenses 
-CABINS 8,133.38  0.00  
Total Expenses $    715,368.28  $         830,235.00  
Net Operating Income $    265,410.00  $             1,204.00  
Other Income
   IntraGovt Transfers, In 36,764.14  
Total Other Income $      36,764.14  $                    0.00  
Other Expenses
   Capital Equipment 206,599.00  0.00  
   Contributions to 
Reserves 35,000.00  0.00  
   Interest expense -Loan

0.00  
Total Other Expenses $    241,599.00  $                    0.00  
Net Other Income -$   204,834.86  $                    0.00  
Net Income $      60,575.14  $             1,204.00  

RESTRICTED GRANTS
Budget Actual Budget

Income
   Grant Income 75,000.00 75,950.09 75,000.00 
Total Income 75,000.00 75,950.09 75,000.00 

CAP (SOA) TOTAL



Gross Profit 75,000.00 75,950.09 75,000.00 
Expenses
   APRA Insurance and 
Workmans Comp 68,000.00 68,237.35 68,000.00 
   Utilities 0.00 0.00 
      Heating and Fuel 7,000.00 1,764.14 7,000.00 
   Total Utilities 7,000.00 1,764.14 7,000.00 
Total Expenses 75,000.00 70,001.49 75,000.00 
Net Operating Income 0.00 5,948.60 0.00 
Net Income 0.00 5,948.60 0.00 
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